














Excellence Framework

We deliver high quality services to support and inspire young 
people to lead healthier, more positive lives, raising their 

aspirations to become happy, caring and responsible citizens. 
We challenge them to be the best that they can be. We seek 

their active involvement in planning, development 
and delivery to ensure our offer is relevant, wanted and meets 

their needs.



2021 Objectives & Strategy

- Young People 

- Great Universal offer 

Targeted projects and provisions

- Implementation and accountability to our 
Try, Train & Team method

- Holistic & wellbeing support for young people

- Reaching out across the borough

- Young people feedback & action

- Community Engagement 

- Fundraising 

- Colleague development 





Young people working towards common 
goals  and objectives, developing skills  in 
key areas while also helping with self-
esteem and confidence upon completion.

Strengthening ties  with external 
partnerships who can help deliver these 
projects , giving young people new 
opportunities  and exposure to different 
organisations.

Delivering on outcomes and deliverables 
help young people to see the progress they 
have made as well as  motivating staff who 
can continuously learn and develop.

Targeted Projects & 
Provisions
“Support, inspire, raise aspirations”



Giving young people an opportunity to try 
new things while also forever being 
challenged, whether that be arts , music, 
cooking or sport.

Implementation and accountability around 
Team activities  – media squads, basketball 
tournaments, dance battles  – tasking our 
staff and young people to rise to the 
challenge at hand.

Outward facing – for new and lapsed 
members to see the progression you can 
make at Unitas and feel inspired to 
participate and develop own goals .

Try, Train & Team method​
“Challenge them, relevant, meets their needs”



Mentoring under the Unitas 2.0 banner has 
shown the need for 1 :1  support for young 
people, based around supporting their 
personal and individual s ituations.

Conversations around physical health, 
healthy relationships, family and school life 
and mental health are crucial in being able 
to support young people.

Getting young people to evaluate and 
reflect on themselves and set themselves 
clear goals  and outcomes help for them to 
see progression and further s ignposting.

Holistic & Wellbeing 
Support
“Healthier, more positive lives, to become happy, 

caring and responsible citizens”.



While our membership is strong, more can 
be done to connect with young people 
across the borough from different 
backgrounds and cultures.

Utilis ing the outreach and detached to 
connect with different communities  of 
young people, taking Unitas to them while 
remaining relevant to their needs. 

Satellite hubs across the borough to help 
deliver activities  outside of our four walls  
and partnering with local organisations 
and external partners  to benefit young 
people.

Reaching out across the 
borough
“Relevant, wanted and meets their needs”.



Actioning young peoples feedback is 
crucial as  the building is  “for them” and 
youth participation in our development is  
crucial.

Each area (Sports , Arts , Media, Wellbeing) 
having targeted focus steering groups as 
they are the experts  and can work with 
staff to get the most of their spaces.

6-month surveys for young people – asking 
them everything from the quality of the 
food, to what they would like to see change 
to highlight positives which they would like 
to see repeated.

Young people feedback & 
action
“Active involvement in planning, development 

and delivery”



How can we grow our membership across the borough?

Where should we focus our targeted & project work?

NEXT
WHAT'S

Where can we lead from the front of our response to the 
pandemic?

What does a great youth offer look like moving forward in 
2021 and beyond?
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